NEPIFPAMMA MAOHMATOZ

(1) TENIKA

2XONH

ENIZTHMQN THZ AIOIKHZH2

TMHMA

AIOIKHZHZ EMIXEIPHZEQN

EMINEAO ZMOYAQN

METANTYXIAKO NMPOTPAMMA Z[MOYAQN

KQAIKOZ MAOGHMATOZ

EZAMHNO zMOYAQN | XEIMEPINO

TITAOZ MAGHMATOZ

AIOIKHZH ENIXEIPHZEQN KAI OPTANIZMQN

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ TTEPIMTWON TTOU OL TILOTWTLKEG LOVAOEG QTTOVELOVTAL OE SLOKPLTA EBAOMAAIAIES
Uépn tou padnuarog m.y. AlaAésig, Epyaotnplakéc AoKNoels K.Am. Av QPES NIZTQTIKEZ
OL TTLOTWTLKEG LOVAOEG QITOVEOVTAL EVIALX YLO TO OUVOAO TOU MONAAEZ
, , . , AIAAZKAANIAZ
uadnuatog avaypate tig eBoouadlaiec wpes Stéaokadiog kat to
0UVOAO TWV TLOTWTIKWVY ovadwVv
AtohEeLg 3 5

oto (6).

MpooYéate oelpég av xpetaotel. H opyavwon dtdaokadiag kat ot
OL6aKTIKEC HEGOSOL TTOU XPNOLLOTIOLOUVTAL TIEPLYPAPOVTAL AVAAUTIKA

TYNOzZ MAOHMATO2

yevikoU unoBadpou,
eLéikou urtoBadpou, lbikevons

VEVIKWV YWWOEWY, avantuéng deélotitwv

EIAIKEYZHZ TENIKQN NQ2EQN

QOOITHTEZ ERASMUS

NPOANAITOYMENA MAOHMATA: OXI
FNQ23A AIAAZKAAIAZ ko EAAHNIKH
EZETAZEQN:
TO MAGHMA NPOzMEPETAI ZE OXl

HAEKTPONIKH ZEAIAA
MAGHMATOS (URL)

http://eclass.chios.aegean.gr/courses/DBA242/

(2) MAGHZIAKA AMOTEAEZMATA

MaOnolakd AntoteAéopata

JupBouAeurteite to Mapaptnuo A

Meptypagpovral Ta LadnolaKd AITOTEAEGUAT TOU UATNUATOG OL CUYKEKPLUUEVEG YVWOELG, SEELOTNTEG KAL LKAVOTNTEG
kataAAnAou enutéSou mou Ja AITOKTTOUV OL (POLTNTEG UETA TNV ETLTUXN OAOKANPpwOon Tou UaBUATOG.

o [leptypapri Tou Emunédou twv Madnaotakwv AnoteAeopuatwy ya kade Eva kUkAo omoubdwv ouupwva pe to lNAaioo
Mpoodvtwy tou Eupwrnaikou Xwpou Avwtatng Eknaidevong




o [leptypagpikoi Agikteg Emunedwvy 6, 7 & 8 tou Eupwmaikou MAataiou Mpoadviwv Awd Biou Madnang kat to Mapaptnuo B
o [lepiAnmtikog O8nyoc cuyypapric Madnaotakwv AnoteAsouatwy

JKOTOG TOU HaBnuatog sival vo amokTioel 0 GoLtNTAG Uia OAOKANPWHEVN ELKOVA YL TLG
ETLOTNUOVIKEG SlaoTdoelg tn¢ Aloiknong twv Emixelpnoswyv, wote va eival oe Béon va
OpPYOVWVEL KoL va SLOLKEL pia emLXelpnon TOOO O TAKTIKO 000 KAL O OTPATNYLKO EMinedo.
TNV KatevBuvon auth o GoltNTAG Ba amokTRoel e€ELOLKEVUMEVEG YVWOELG YLOL TO XELPLOUO
oUYXPOVWVY SLOKNTIKWVY EpYaAEiwV yla To oxedlaoud, Tn Asttoupyia, ToV avacxeSLaouo Kal
Tn BeATIoTOnolNCN TWV EMLXELPNCEWV.

Fevikég IkavotnTeg

AauBavovtag urmtoyn TIG YEVIKES LKAVOTNTES TTOU TIPETIEL VO EXEL ATTOKTHOEL O TITUXLOUXOG (OTTWG QLUTES AVayPAQOVTAL OTO
Mapdptnua AutAwuatoc kot napatidevral akoAoUvdwe) o€ moLa / TOLEC O AUTEC ATTOOKOTTEL TO UAdnUa;.

Avaintnon, avaduon kat cuvdeon Se5ougvwy Kat SxeSLaoUOS Kat Staxeiptan Epywv

TIANPOPOPLWY, UE TN XPION KL TWV amapaitnTwy

TexvoloyLdv 5eBa0U0G 0T SLAPOPETIKOTNTA KAl OTNV TOAUTTOALTIOULKOTNTA
MpocapLoyn Oe VEEC KATAOTATELS SeBaoudg ato pualko meptBailov

Afign anopdoswy Entibeién kowvwvikng, emayyeAuatiknc kat ndikrn¢ urteuduvotntag

kat evatodnoiac oe Yéuata @uAou
Autovoun epyaoia

AdKnan KPLTLKAG KOt QUTOKPLTLKIG
Ouadikn epyacia

Mpoaywyn te eEAsUTepng, SNIULOUPYIKIG KOl ETLAYWYLKIG OKEYNG
Epyacia oe 5tedveg meptBaiiov

Epyaoia og Slemiotnuoviko neptBaAlov
AMeg...
Mapaywyn VEWV EPEUVNTIKWV LOEWV




IMpoaywyn g ehedOepng, SNPEIOLPYIKIG KAl EMAYDYIKIG OKEWNG Yid TNV
avarrtodn TPETOTLHOV 10EMV

Avadrtnorn), avalvor kat obvOeor 0e00PEVOV KAt IANPOPOPIOV, HE 1) XP1O1)
OOYXPOV@V EMOTNHOVIKOV epyalelov yla tv emilvon mpoPAnpateov oe
eCe1OKELPEVEG EPAPHOYES

Avtovopn epyaoia

Opadr) epyaoia

A0KN 01 KPUTIKI)G KAl ADTOKPLTIKIG OKEWTG KAt O1aTOI®MON KPloemV




(3) NEPIEXOMENO MAGHMATOZ

BaolKEC EVOTNTEC

1° pabnua:

2° pabnua:

3° uadnua:

4 uabnua:

5° pabnua:

6 uabnua:

7 pabnua:

g’ uabnua:

9° pabnua:

10" uddnua:
11° uéBnua:
12° uéBnua:

13° uadnua:

Ewoaywyn, To meptBdrlov tng Emxeipnong,

Avaluon eocwteplkol & eEwteplkou TepBAAAovToG.

H évvola Tou management, LOTOPLKN avadpoun,

2XOAEG SLOIKNTLKNG OKEYNG
AN anoddoswy, MPoypoUUATIONOG.
OpyavwTtikn Soun 0pyaviopoU, opyavwaolakeg aAAOyES, opades epyaoiag,

Awoiknon AvBpwrivou Auvapikou.

Case Study — Anyn Anopacswv

Hyeola, Emukowwvia, Mapakivnon, Alaxeiplon ZUyKpoUoEWV.

Case Study — Opyavwtiki Aoun

‘EAeyxog, Aloiknon AsltoupyLwv.

Case Study — Napakivnon

Project Management — Awoiknon Epywv

EiSn Emuxelprioswv — Noptkéc MopdEg

Case Study — Negotiation Meeting

Business Plan — Business Model Canvas

Benchmarking - Balance Scorecard

Case Study — Benchmarking / Balance Scorecard

Case Study - Business Plan / Project Management

Avakedalaiwon - Epwtioelg




(4) AIAAKTIKEZ kat MAGHZIAKEZ MEOOAOI - AZIONOTHZH

TPONOZ NAPAAOZHZ
Mpoowrto ue npoowmno, E§ anootdoews
ekmaibevan K.AT.

MPOCWIO LE TPOCWITO

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.[1.E. otn Atbaokadia, otnv
Epyaotnplaxn Exknaibevon, otnv Entkotvwvia
UE TOUG (POLTNTES

v TlapakorobOnon padnudarov puécm Power Point kot
KPLTIKN AVAALOT) LLE T YPNOILoToinon BepnTik®dv
OTOYEWMV TOV ATOTVITOVOVTOL YPONTOC GE EPYAUCIAL.

OPTANQZH AIAAZKAAIAZ

Meptypagovtat  avoAuTikd o TPOmoG Kot
uedodot Stbaokaliag.

AaAééetg, Seutvapla, Epyaoctnpiakn Acknon,
Aoknon lebiou, MeAétn & avdAuon
BiBAoypaepiag, @povriotrplo, Mpaktikn
(TortoO€tnon), KAwwkn Acknan, KaAAitexviko
Epyaotrjpto, Aabpaotikn Stbaokalia,
EKTToUOEUTIKEG ETILOKEYELS, EKTOvnan UEAETNG
(project), Suyypa@n epyaciac / epyaotwy,
KaAAwteyvikn Snutoupyia, KA.

Avaypd@ovtal oL WPEG UEAETNG TOU QoLTNTH yLa
kade puadnotakn Spaoctnplotnta kKadwe Kat ot
WPEG UnN KdobNyoUEVNG UEAETNG CUUPWVA UE
TG apxEG Tou ECTS

Apaotnpiotnta oap;;;:;,ﬁ,l:,dac
Awalégetg 39
Avopxr) Epyaotia oe a1
peAeTn meplmtmong.

Mkpég atopikeg

epyaoieg eEAoKNONg

Avtotelrjg MeAétn 45
ZUvoAo MaBrpatog

(25 wpeg PopTov 125
epyaoiag ava

TOTOTIKY povada)

AZIONOTHzZH OOITHTQN

Meptypapn tne Stadikaoiac aétoAoynong

MNwaooa AéoAoynong, Médobdot aéloAoynong,
Alauopewtikny 1 Supmepaouatikn, Aokuuaoio
MoAdartAri¢  Emidoyng, Epwtnoelg Zuvtoung
Anavtnong, Epwrtrioeic Avarmtuéng Aokiiwv,
Entiduon  [lpoBAnuatwv, [panty Epyaoia,
Exdeon / Avagopd, [pogopikn E&Etaon,
Anuoota Mapouciaon, Epyactnpiakn Epyacia,
KAwvikry  E&€taon  Aodevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avapépovtal pnta mpoodlopLoUEVa KPLTHpLa
aloAdynong kat eav kat mou eivat mpooBaoiua
QIO TOUG (POLTNTEG.

AfloAoynon otnv eAAnviki yAwooa.

A€loAOynon pe ypartn e€€taon

A&lohoynon Ue epyacio e€apnvou
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