NEPIFPAMMA MAOGHMATO2

(1) FENIKA

ZXOAH | ETTIXTHMON THX AIOIKHXHX

TMHMA | AIOIKHXHY EIIXEIPHEEQN

ENINEAO ZNOYAQN | METAIITYXIAKO ITPOT'PAMMA XITIOYAQN

KQAIKOZ MAGHMATO: | KOP 1 | EEAMHNO ZNOYAQN | EAPINO

TITAOZ MAGHMATO: | AIOIKHXH EINIXEIPHXEQN

AYTOTEAEIZ AIAAKTIKEZ APAXTHPIOTHTEZ
O€ TEPIMTWON TTOU OL TILOTWTLKEG UOVASEG QTTOVELOVTOL OE OLOKPLTA UEPN EBAOMAAIAIES

ToU padnuatog m.y. Atadééeic, Epyaotnplakéc Aokrioelc k.Amt. Av ot QPES NIZTQTIKEZ
TILOTWTLKEG LOVAOEG QTTOVELOVTAL EVILX YL TO OUVOAO TOU UaBNUATOG MONAAEZ
p hy , ; AIAAZKANIAZ
avaypayte ti¢ eBdouadlaie¢ wpeg Stdaokaiag kat To cuVoAo Twv
TUOTWTIKWY UoVaSwV
AwéEeig 3 6

MpoocV€ote oepég av ypelaotel. H opyavwan dtdaokadiag kat ot
SL6aKTIKEG HEYOSOL TTOU XPNOLUOTIOLOUVTAL TTIEPLYPAPOVTAL AVAAUTLKA OTO

(6).
TYNOZ MAGHMATOZ EIAIKEYZHX I'ENIKQN I'NQXEQN
yevikoU unoBadpou,
e1ékou urtoBadpou, Ldikeuons
VEVIKWVY YVWOEWV, avantuéng Seélotritwv
NMPOAMAITOYMENA MAGHMATA: OXI
TAQZZIA AIAAZKAAIAZ ko EAAHNIKH
E=ETAZEQN:
TO MAGHMA MNMPOZMEPETAI ZE OXI
®DOITHTEXZ ERASMUS
HAEKTPONIKH ZEAIAA http://eclass.chios.aegean.gr/courses/DBA242/
MAGHMATOZ (URL)

(2) MAGHZIAKA ANOTEAEZMATA

Ma6nolakd AnoteAécpata
Meptypagpovrtal to uadnoLokd AmOTEAECUATA TOU UATNIUATOG OL CUYKEKPLUEVEG YVWOELG, SEELOTNTEG KAL LKAVOTNTEG
kataAArdou emutéSou mou YA aTTOKTHOOUV OL POLTNTESG UETH TNV ETLTUXN OAOKApwWan Tou UadnUaTog.
JupuBouleuteite to Mapaptnua A
o [leptypacpn Tou Emutédou twv Madnotakwv AloteAeoudtwy yLa kade éva KUKAo amoudwv oupupwva ue to MAaioto
Mpoadvtwy tou Eupwnaikot Xwpou Avwtatns Ekmaibevang
o [leptypapikoi Acikteg Emutédwy 6, 7 & 8 tou EupwriaikoU MAataiou Mpoadvtwy Awd Biou Madnong kot to Mapaptnua B
o [lepidnmtikog O6nyog ouyypapric Madnaolakwv AoTteEAeoudTwv

2K0mOG Tov HaBNUATOG EIVOL VO ATOKTAGEL O POLTNTHG L0, OAOKANPOUEVT] EIKOVA Y10
T EMOTNHOVIKA TTedia TG Atoiknong tov Emyeipnocwv, oote va eivan o 0éom va
opyavavel kol vo dtotkel pia emyeipnon 1060 6€ TOKTIKO OGO KOl GE GTPOTNYIKO
eninedo.




Fevikég Ikavotnteg
AauBavovtag urtoYn TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL QTTOKTIOEL O TTTUXLOUXOG (OTTWG QUTES QVYPAPOVTAL OTO
Mapaptnua AutAwuartog kat napatidevrar akoAov9we) o€ ol / TOLEG A0 AUTEC ATTOOKOTEL TO adnua;.

Avainitnaon, avaAvon kat oovdeon Sedougvwy Kot Sxeblaouog kot Staxeiplan Epywv

TIANPOPOPLWVY, UE TN XPIION KL TWV amapaiTnTwy 2e6a0o0G 0T SLOPOPETIKOTNTA Katl OTNV TOAUTTOALTIOULKOTN T
TEYVOAOYLWV 2eBaoudg ato puatko neptBaiiov

lpocapuoyr o€ VEEG KATAOTHOELG Enibeién kotvwvikrg, emayyeAuatiknc kot nikrg umteuduvotntag
Anyn anopacewv kat evawodnoiag o Yéuara @uAou

Autdévoun epyaoio A0KNON KPLTIKAG KL UTOKPLTIKIG

Ouadikn epyaoia Mpoaywyn TG EAeUIEPNG, SNULOUPYIKNG KOl ETOYWYLKIG OKEYNG
Epyaoia oe 6iedvég meptBaAlov L.

Epyaocia oe Siematnuoviko neptBaAlov AMeg...

Mapaywyn VEwv epevvnuikwy tbewv ...

P [Ipoaywyn tng elevbepnc, dNUIOVPYIKAG KAL EMAYOYIKNG GKEYNG YOl TNV OvATTLEN
TPOTOTLTOV 1OEDV

P Avolnmnon, avdivon kot cbvBeon Oedopévav Kol TANPOPOPLOV, HE TN YPHon

CUYYPOVOV EMIGTNUOVIKOV EPYOAEIOV Yoo TNV  €miAvon  wPOPANUATOV of

eEE1OIKEVUEVEC EQOPLOYES

Avtdvoun epyaocio

Opadwkn epyacia

y¥yYYy

AGKNON KPITIKNG KOl AVTOKPLTIKNG OKEYNG KOl OL0TOTOGT) KPiGE®V

(3) NEPIEXOMENO MAGHMATOZ



Baoixég evotnreg

Ewsaywyn, To mepifairov g Emyeipnong,
Avaivon eocotepikod & e&mtepikov mepPAAlovToc.

H évvolwa Tov management, 1GTOPIKT ovodpop,
2HOAEG SLOTKNTIKNG OKEYNG

AMyn anopdoewv, [Ipoypappatiopod.

OpyoavmTiKy SoUn 0PYOVIGHOV, OPYUVAOGIOKES OAAXYES, ONAdES Epyaciag,
Aotknon AvOpodmivov Avvoptko.
Case Study — AMym Anogdcemv

Hyeolo, Enwowavia, [apaxivnon, Awayeipion Zvykpovcewv.
Case Study — Opyavotikn Aopn

"Eleyyoc, Aoiknon Asttovpyudv.

Case Study — [Tapaxivnon

Project Management — Awoiknon 'Epyov

Eion Emyeipnocov — Nopikéc Moppég
Case Study — Negotiation Meeting

Business Plan — Emiyeipnpatikod Zyédio
Benchmarking - Balance Scorecard

Case Study — Benchmarking / Balance Scorecard
Case Study - Business Plan / Project Management

Avaxeparaionon - Epotioeig




(4) AIAAKTIKEZ kat MAGHZIAKEZ MEGOAOI - AZIONOIHzZH

TPOMNOZ NAPAAOZHZ
lMpdowrno ue mpoowrno, E§ amootacewg
ekmaideuan KA.

[Ip6écwno pe TpdcmTOo

XPHZH TEXNOAOIIQN
ANAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.[1.E. otn Atbaokadia, otnv
Epyaotnpiakr Eknaibevon, otnv Emikowwvia
LUE TOUG (POLTNTEG

v YrnootipiEn Mabnoiokng Swudikaciog péow TIIE
ot JoaokaAo Kol TNV EMKOW®VIK HE TOLG
eottntég (Xpnon mateopuag extkovmviog moodle
ko eclass)

v TlapakorohOnon padnudrev uécm Power Point kot
KPLTIKT] OVAALOT LLE T1) YPNOLLOTOINGT BempnTik®y
OTOYEWMV TOV ATOTVITOVOVTOL YPOTTOC GE EPYAUTIAL.

OPrANQzH AIAAZKAAIAZ

Meplypagovtatr  avaAutikd o0 TPOmMoG  Kal
uédobol Stéaokaliag.
AaAéewg, Seuwvapla, Epyaotnpiakrn Acknon,
Aoknon  [ebiou, MeAétn &  avdAuon
BiBAoypagpiag, @povriatrplo, Mpaktikn
(ToroO€tnon), KAwiwkn Aocknon, KoAAirexviko
Epyaotiipto, Aabpactikn Sbaokalia,
ExmaubeuTikéG emIOKEYELS, Ekmovnon UEAETNG
(project), Suyypan epyacias / epyaciwy,
KaAAwreyvikn énutouvpyia, K.Am.

Avaypdpovtal oL Wpeg UEAETNG TOU POLTNTI) yLaL
kave padnoiakn Spactnplotnta kadws kat ot
WPEG Un KaedobdnyoUUEVNG UEAETNG CUUPWVA LUE
TG apxEG Tou ECTS

Apaotnpiotnta @dp ;g:“’i’ﬁ’ '::Zomc
AMOAEEELG 30
Ekmovnon epyaciwv 60
MeA£Tn Kal avaluon Tng 30
BBAloypadiag
AutodUvaun HelETn 30
JUvolo MaBnuatog
(25 wpeg popTov 150
epyaoiag ava
TOTWTIKY povada)

AZIOAOTHZH ®OITHTQN
Nepypapn e dtadikaoiac aétoAdynong

Mwooa AéoAoynang, Médobdot a&loAdynong,
ALQUOPQWTIKA 1 SUUTEPAOUATLKY, AoKiuaoia
MoAAamAri¢  Emtdoyrig, Epwtroelg Zuvtoung
Anavtnong, Epwrtrioels Avamrtuéng Aokiiiwy,
Emtiduon  lpoBAnudtwv, [panty Epyaoia,
Ex9eon / Avagopd, [pogopikn Eétaon,
Anuoota Mapouoiaon, Epyaoctnpiakr Epyaocia,
KAwvikry  E&€taon Aodevoug,  KaAAwtexvikn
Epunveia, AAAn / AAeg

Avapépovtal pntd mpoodloplopEva KpLTHpLa
aéloAdynong kat eav kat mou eivat mpooBaaotua
QIO TOUG (POLTNTEG,.

A&lohdynon oty EAANVIKY YA®OGO.
A&lohdynon pe ypamty| e€taon

A&lohdynon pe gpyocio eEapnvon

(5) ZYNIZTQMENH-BIBAIOTPA®DIA

Iporewvouesvny Biflioypagia:

Awiknon Emyepnocmv
T. Bateman, S. Snell
Exoo6oeig TGoAa, 2017

Awiknon Emyepnocov — Apyés kot EQappoyéc
Robbins Stephen, Decenzo Davida, Coulter Mary

Ex606ce1g KPITIKH, 2012

Ewsoyoyn 6to Management




Schermerhorn J.
Exdo6oeig [aoyariong, 2012

Baowéc Apyég Zrpatnykig tov Emyeipriceov
Johnson Gerry, Scholes Kevan, Whittington Richard
Exdo6ceic KPITIKH, 2011

Yrpatnywkn tov Emyaipiocov, Ocmpio
Boaoiing Iomaddkng
Exd6c0e1g MITENQY, 2011

Xrpatnykn tov Emyaipiocov, Acknfoseig kot Meréteg Mleprntoosmv
Baoiing IMoamaddaxnc
Exdo6ceic MITENOY, 2012




